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The Four Point ApproachTM

Create an inviting, inclusive 
atmosphere | Celebrate historic 
character | Foster accessible 
people-centered public spaces

Market district’s defining 
assets | Communicate 
unique features through 
storytelling | Support buy-
local experience

Build leadership and strong 
organizational capacity | Ensure 
broad community engagement | 

Forge partnerships across 
sectors

Build a diverse economic 
base | Catalyze smart new 

investment | Cultivate a 
strong entrepreneurship 

ecosystem

ECONOMIC 
VITALITY DESIGN

PROMOTIONORGANIZATION

COMMUNITY
TRANSFORMATION



Current Program Participants

Main Street Connect Communities



Online Chat Group Toolkits and Templates

Case Studies and Research Sharing

Discussion group through Network 
Wisconsin platform with access to 
network of individuals with deep 
knowledge of downtown issues

Access to resource library featuring toolkits 
and templates on commonly requested 
topics including Accessibility, Road 
Construction, Public Art, Event Planning, 
Placemaking and more.

Access to 35 years of case studies 
and examples of representative 
projects and initiatives including 
images and outcome data. 

Active sharing of success stories, 
ideas and upcoming training and 
grants on Facebook and Pinterest 
(@WisconsinMainStreet)

Available Resources
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Education and Training
Invitations to regular training 
opportunities including workshops, 
roundtables and webinars, as well as 
access to catalog of recorded trainings. 



Why Invest in Downtown? 

Downtowns are often the largest economic engine in the City. On average,  
Wisconsin downtowns represent:

Residential 
Units

Retail 
Spending

Restaurant 
Spending

BusinessesHotel 
Rooms

Property 
Value

Land 
Area

12%14%21%16%27%6%2%



Recent Example Projects • Eagle River Town Square Planning

• Racine Placemaking Installation

• Jefferson Park Planning

• Ripon/Green Bay Streetscape Planning

• Rice Lake Building Architecture Review

• Viroqua Pocket Park Planning

• Shullsburg Wayfinding Plan

• Eagle River Historic District Creation

• Tomahawk/Sheboygan Falls Branding

• Port Washington Marketing Strategy

• 6 Organization strategic plans

• 57 Façade Renderings

• 98 Businesses directly assisted



Toolkit Development
How-to and reference guides on common topics

• Accessibility in Historic Buildings

• Parking

• Small Business Startup 
Permitting/Licensing

• Measuring Event Impact

• Historic Preservation/Historic Tax Credits

• Placemaking

• Volunteer Development

• Sponsorship & Fundraising

• Mural Programs

• Farmers Markets

• Engaging Community Groups

• Planning for Road Construction



Why Road Construction Planning
• Universal Impact

• Regional Variations in Support

• Once-in-a-Lifetime Experience 
(little prior knowledge)

• Limited Control Situation

• Small Window of Opportunity for Influence

• Requires Advance Planning & Preparation

• Collaboration & Communication Strategy Essential



Road Construction Impact

• Business Impact

• % business loss

• Temporary service outages

• Limited alternative access

• Assessments for upgrades

• Noise/vibration/dirt impact

• Streetscape Impact

• Utilities

• Sidewalk width/patios

• Street amenities 

• Wayfinding



Planning Strategy

• Start earlier than you think you need to

• Survey and inventory data critical

• Existing infrastructure

• Business ingress/egress/access/utilities

• Critical dates/times

• Tenancy & contact information

• Potential to advocate for critical items

• Power, laterals

• Streetscape amenities



Communications Strategy
• It’s not possible to overcommunicate

• Even if you don’t have anything to share, say so

• Establish regular communications systems

• Dedicated social and website

• Regular meeting updates

• Individual notifications systems for blocks/impacted 
businesses

• Public outreach

• Marketing plan, coordinated signage

• Embrace opportunity for unique/new experiences



Best Practices During Construction
• Focus on what you can control

• Set expectations

• Embrace bundling opportunities

• Provide tactical assistance to businesses

• District-wide 

• Dedicated technical assistance

• Targeted financial assistance

• Temporary permitting/ordinances

• Have a sense of humor/fun

• Don’t forget to celebrate



Best Practices During Construction
• Expectation-Setting



Best Practices During Construction
• Effective Tactical Strategies



Errin Welty

Senior Director of Downtown Development

Errin.Welty@wedc.org
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